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ESRS GOV-5-02; SBM-1-25

MOVING YOUR WORLD

TRUST & RESPONSIBILITY 

We give trust and 
take our responsibility

TEAM SPIRIT

We work as a team to 
satisfy our customers and 

achieve our goals

AGILITY

In an ever-changing 
environment, we adapt 

our thinking, processes & 
way of working 

accordingly

QUALITY

By delivering premium 
quality we go for the extra 

(s)mile

CONSCIOUS

We focus to promote and 
deliver the most eco-

friendly choice

DEVOTED

We are devoted to our 
processes and security 

when using assets, 
systems and data

We want to be your first choice and move your world by offering international 
removals and logistics activities in a reliable, connected and sustainable way.

Our mission is to offer moving and logistics services integrated and global 
from our strong in-house structures in Europe.



MANAGEMENT STATEMENT

"At Gosselin, we believe that a successful business is 
intrinsically tied to sustainability.

Our scope of sustainability extends beyond 
environmental initiatives and further incorporates 
building and maintaining a sustainable workplace for 
our employees as well as ensuring our financial 
performance secures business continuity for years to 
come.

These three pillars of sustainability are the foundation 
of who Gosselin is as a company.It goes beyond good 
business ςit is a show of our commitment and 
responsibility to our larger community and planet as a 
whole. έ

Jackie Stouffer, CEOMovingdivision



ESG AMBITIONS

E(nvironmental):
Promote and enable clients to 

buy eco-friendly service

S(ocial):
A strong sustainability brand 
that contributes to hiring and 

retaining happy talent for 
growth

G(overnance):
Rock-solid compliance

ESRS SBM-1-21; SBM-1-23





SUSTAINABILITY COORDINATION AT GOSSELIN

Åapprovesgoals

Åsets long-term strategy

Gosselin Group Board

Ågathersdata

Åmakes proposals forKPIs changes

Åvotes for bestrecommendations for ExecutiveCommittee

Sustainability Focus Group

Åanalyzes the data, responds to one-off client requests

ωdesigns and prepares training

Åcoordinates certifications, communicates withFIDI, OMNI, EFRAG and other stakeholders

Åperforms market research in ESG (global megatrends,industry leaders,client expectations, benchmarking)

Åworks with students, interns

Sustainability Team

Sustainability@gosselin-moving.com; ESRS GOV-1-11; GOV-1-12; GOV-1-13

mailto:Sustainability@gosselin-moving.com
mailto:Sustainability@gosselin-moving.com
mailto:Sustainability@gosselin-moving.com


ENSURING OBJECTIVITY IN 
THE REPORT

Carbon calculation and materiality matrix 
ŦƻƭƭƻǿƛƴƎ CL5L ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ Σ ǿƘŜǊŜ ƴƻǘ 
possible: GHG Protocol and GLEC

Each employee is bound by Code of Ethics and 
.ǳǎƛƴŜǎǎ /ƻƴŘǳŎǘ  ŀƴŘ ǘǊŀƛƴŜŘ ƻƴ ƛǘ

Results are ateamworkapproved by 
Sustainability Focus Group andGosselin Group 
9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ

KPIs will be maintained and are measured 
byǉǳŀƴǘƛǘŀǘƛǾŜ Řŀǘŀ ǿƘŜǊŜ ǇƻǎǎƛōƭŜ

Existing system for data collection, data owners 
for each topic

Alignment with standards (ISO 14001, Ecovadis)

ESRS BP-2-08; BP-2-09



STAKEHOLDERS
Important dialogues; ESRS SBM-2-01; SBM-2-06; SBM-2-07

Category Examples Dialogues

Clients
Relocation management companies
Partner moving companies
Governments, military and diplomatic missions
Multinational corporations
Private clients and individuals

Ensuring sustainable supplychain
Maintaining agreed standards
Long-term relationships
Provision of data

Suppliers
Partner moving companies
Steamship lines
Air carriers
Truck providers
Rail hauliers
Freight forwarders
Customs brokers
Movers, packers, warehouse providers

Fair remuneration
Transparentconditions ofcooperation
Long-term relationships
Acting in line with service level agreements

Internal
Investors and owners
Move coordinators
Dispatchers, operators
Back-office personnel and management
Movers, packers and warehouse clerks
Interns
Alumni

Fair employment
Decent working conditions
Growth opportunities
Teambuilding, sports, charity work
Ensuring compliance
Efficient use of resources

Society
NGOs
Media
Universities
Local community
Municipality, region, state
Global society

Code of Ethics and Business Conduct
Support to the communities where we operate
Collaboration with associations, universities, public society
Advocating for a green and sustainable transition



GOSSELIN MAIN SUSTAINABILITY PROJECTS 
Environment Society Governance

Carbon footprint intensity 
reduction of freight
- Modal shift (inland waterway to Genk)
- EU groupage
- Sea groupage
- HVO trucks
- Discouraging AIR freight
- Efficient driving training
- G.U.E.S.T. virtual survey tool
- Planting seaweed and tress as last resort

Employer of choice
- Support of talent acquisition, retention and growth
- Life-long training
- Sports and social activities
- Supporting remote working options
- Flexible work arrangements
- Sportive Company label (2024)

Ethics
- Promotion of rock-solid compliance
- Zero tolerance to non-compliant behaviour
- Employees have to pass Code of Ethics and Business 

Conduct training

Energy efficiency of offices
- Solar panels on warehouses
- Energy consumption reduction
- BREEAM certification
- IT infrastructure update
- Environmentally responsible behaviour
- Eco-friendly commute
- Home working options

Community support
- River Clean-Up
- Gosselin Green week
- Coffee to truck drivers
- Cancer charity run (Levensloop)
- Charitableactivities across footprint
- Collaboration with universities

Protection of whistleblowers
- Employees have a tool to report on illegal behaviour 

anonymously
- Supply chain workers and suppliers also can use this tool

Packaging and waste
- Packing boxes reuse (Notabrownbox.)
- Training onefficient packngand waste 

management
- Analysing the switch from plastic to paper blankets 

and paper tape
- Monitoring of hazardous waste
- Re-use in logistics

Eco-friendly commute
- Bike lease plan in Belgium
- World Bicycle Day
- Motivating employees to commute in a green way
- Two days of remote work per week as a minimum
- Flexible work arrangements

Consumer rights and data privacy
- Phishing training for all employees
- IT investments for an increased security
- All transactions subject to GDPR

Supply chain and partners
- Spreading Notabrownbox. among partners
- Participation in FIDI, OMNI, BKV, EFRAG on creating 

industry-wide standards
- Carbon calculation development
- Training and coaching of suppliers
- Sustainable procurement

Diversity, equality, inclusion
- Compliance with legal requirements
- Monitoring of women participation in executive 

committee and management
- Signatory of the EU Declaration on equal opportunities 

for women and men in the transport sector
- Human Rights, Diversity and Inclusion policy

Board and Executive Committee
- Full compliance
- System of checks and balances

ESRS BP-2-21, 22



ESRS E1.MDR-A_01-12

ENVIRONMENTAL



CARBON FOOTPRINT

Carbon calculation is in line with 
FIDI Carbon Calculator.

Where not available, GHG Protocol and 
GLEC Framework is followed.

ESRS E1-6-15

Scope 1 Emissions:

ωThese are direct greenhouse gas emissions 
produced by an organization's ownactivities or 
operations.

Scope 2 Emissions:

ωEncompass indirect greenhouse gas 
emissionsassociated with the consumption of 
purchased oroutsourcedenergy sources.

Scope 3 Emissions:

ωA broader category of indirect emissions thatare 
not under the organization's direct control butare 
associatedwith its activities and supply chain.



CARBON FOOTPRINTESRS E1-4_02

Scope 3 defines our business but we focus on what we can 
influence ςour own operations.

Categories showcase most material topics, i.e. hotspots of 
our business activity on which we can focus in future.
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CO2 REDUCTION OPTIONS ESRS E1-7_01



SURVEYS IMPACT

Time covered

Total surveys

01/2021-12/2025

35887

71.4 tons CO2 saved thanks to switching to our 
virtual survey tool G.U.E.S.T. in 2025

7.7 kg CO2 saved per survey average
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GROUPAGE ςSEA TRANSPORT

Average number ofkilometresǇŜǊ ǎƘƛǇƳŜƴǘ8,пол ƪƳ

Number of groupage shipments (01/2021 -мнκнлнрύ12,606

¢ƻǘŀƭ ƻŦ /hнŜ ŜƳƛǘǘŜŘ όŘŜŘƛŎŀǘŜŘ ŎƻƴǘŀƛƴŜǊǎύ4,449ǘ

¢ƻǘŀƭ ƻŦ /hнŜ ŜƳƛǘǘŜŘ όƎǊƻǳǇŀƎŜ ŎƻƴǘŀƛƴŜǊǎύ1,613 ǘ

¢ƻǘŀƭ ƻŦ /hнŜ ǎŀǾŜŘ ǘƘŀƴƪǎ ǘƻ ƎǊƻǳǇŀƎŜ ŎƻƴǘŀƛƴŜǊǎ2,836ǘ

Thanks to grouping shipments into 
groupage containers, we save CO2

emissions by optimizing 
container/vessel space, meanwhile 

saving cost to customers.
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ROAD TRANSPORT OPPORTUNITIES

5ŜǾƛŀǘƛƻƴ ŘǊƛǾŜǊǎΥ
Average weight of moving goods by road is 3 tonnes with a volume of 30 cbm, which 
triggers an average of 250-300 g CO2 / tkm compared to an optimal load of 62 g CO2
/ tkm for fully loaded heavy-goods vehicles.
High rate of dedicated loads and empty return trips
Average fleet age is higher in moving industry compared to transport in general, as 
the driving time proportion is relatively lower
High rate of urban transportation
Lower frequency of efficient driving training, as drivers often have other tasks as 
movers

Mitigation measures:
Gosselin have invested in EU Dispatch development
Investments into new electric vans and also support to electric vehicles, including 
chargers
Motivating clients to use part load solutions rather than dedicated transport
Proactively managing client expectations and trying to combine loads where 
possible
Modal shift - to rail transport (as of 2024) and inland waterways (new hub in Genk 
Zuid, Belgium)

Moving is a very specific sub-sector of road transportation



ROAD

Gosselinhascreateda newEuropeandispatch
department which allowsto cut on the 
numberof truckson theroad andreduce 
CO2 emissionsalongwith coststo our clients.

In order to save unnecessary handling and 
individualtruck trips, we have introduced regular 
weeklyservices between Belgium and the 
Netherlands, andBelgium, the UK, France, 
Germany and Switzerland.

We also do have road trains cruising other 
European regions.

Savings of CO2 thanks to regular service, 
compared toa situation where multiple vans 
(often old) were usedfor a single trip.

EU DISPATCH



PACKAGINGMATERIALS

81,939 boxes were used in 2025

This will save 59t CO2 comparedto one-time 
recycled boxes; or 84t CO2 compared to one-
time new white boxes

All branches have access toNotabrownbox. 
boxes

We promote the usage of paper blankets

We advocate for this system and several 
partners have joined (North America, Latin 
America, Eastern Europe)

Notabrownbox.

http://www.notabrownbox.com/
http://www.notabrownbox.com/


TRAIN

In February 2024, our EU Dispatch 
department has started to dispatch train 
shipments around Europe.

Our main destination is Spain, with other 
locations being on the (railroad) track.

While the transit time is somewhat longer, 
we bring about important savings on costs, 
environmental footprint, and a reduced 
need for truck drivers (one freight train 
usually carries 30-50 carriages) while we 
reduce the road congestion.

Interested parties can contact 
eudispatch@gosselin-moving.com

EU DISPATCH Model example: 1x container Antwerp - Barcelona

mailto:eudispatch@gosselin-moving.com
mailto:eudispatch@gosselin-moving.com
mailto:eudispatch@gosselin-moving.com


OFFICES

Proportion of offices which offer waste 
sorting: 100%

Proportion of employees who declare they 
sort waste on a personal basis: 86%

Proportion of employees who actively 
switch off devices at workplace after 
office hours: 99%

* Based on January 2024 Sustainability training



COMMUTE

Gosselin has a policy on homeworking ς
2 days are offered as a minimum across 
the whole footprint

41% of employees are commuting in a 
"green" way

Bike lease programme in Belgium as of 
2020 to promote bike commute

Source: The Basics of Sustainability 
training questionnaire (January 2024)



COMMUTE

Antwerp
February 2023 - 2025:
Pendelproeverijprogramme allowed 
employees a trial of bicycle commute options 
and leaving their car behind
June 2023 - 2026:
Bike to work (Bicycle World Day)
All new cars are electric, installation of 
BEV/PHEV chargers

Rome
Head office of our Italy branchis now closer to 
the city centre and it becomes more accessible

Prague
ω Movingthe officecloserto the city centre 

allowing to reach 100% greencommute (bike, 
walking, publictransport)



CARBON OFFSETS

Despite reducing carbon intensity of our operations 
is a priority, for the remaining CO2 emissions, we 
offer our clients the option to offset them.

ω In December 2024, we launched a testing 
functionality to offer private customers CO2 offset, 
or alternatively an investment into carbon footprint 
reductions. As we understand, we are the first 
moving company to do that, globally.

ESRS E1-7-03

Planting sea grass 
and restoring 
marine ecosystems

Planting trees in the 
Congo, Madagascar, 
Ecuador etc.



CASE 
STUDIES



CASE STUDY: BERN TO NEW YORK
Following case study of a transferee being relocated from a village 50 kilometersaway from Bern, Switzerland, to 
New York, NY, USA. The shipment consists of 18 cubic meters via sea and 2 cubic meters via air transport. We offer a 
service from door to the port of New York.

*above calculations are estimates only according to the best of our knowledge with emissions factors in line with FIDI CarbonCalculator / 

GLEC Framework / GHG Protocol, where possible. Packaging materials footprint is based on cradle-to-grave CO2 calculation analysis.

Eco-Gosselin solution CO2 e (kg)

G.U.E.S.T. survey 1.2

Notabrownbox. packing 17.7

Paper blankets 29.7

Transport to/from residence 25.2

ROAD groupage / EU Dispatch 428.8

No AIR allowance 

(customer expectations aligned)
0

Wooden liftvans 4

SEA groupage 235

Coordination by emails plus interbranch 

functionality
4.85

Other items (tapes, warehouse handling etc.) 34.8

Offices and warehouses 143

TOTAL 926.59

SAVINGS 68.6 %

Worst-case scenario CO2 e (kg)

In-house survey (100 km round trip) 16.4

Brand new boxes packing 36

Bubble wrap 206

Transport to/from residence 25.2

ROAD 2x dedicated vans to Antwerp, 

empty back
691

AIR allowance (2 cbm) 1378.2

Wooden liftvans 0

SEA FCL 360

Coordination by emails 5

Other items (tapes, warehouse handling etc.) 34.8

Offices and warehouses 204

TOTAL 2956.6



CASE STUDY: AMSTERDAMTO ARUBA
Another example ςa transferee is being relocated from Rotterdam to Aruba. We have a SEA groupage service 
organized on a regular basis. This client is taking 18 cbmand we offer blanket-wrapping, which offers equal 
protection and blankets are sent back with another return shipment. We offer a full door-to-door service.

*above calculations are estimates only according to the best of our knowledge with emissions factors in line with FIDI CarbonCalculator / GLEC 

Framework / GHG Protocol, where possible. Packaging materials footprint is based on cradle-to-grave CO2 calculation analysis.

Worst-case scenario CO2 e (kg)

In-house survey (156 km round trip) 25.6

Brand new boxes packing 32.4

Bubble wrap 161.1

Tapes 29.1

Transport to/from residence 39.3

Wooden liftvans 0

Warehouse handling 1.1

Storage 14 days 0

Container haulage at origin 691

SEA FCL(not accounting for possible transshipments) 360

Container haulage at destination 11.3

Warehouse handling 0

Transport to/from residence 0

Disposal 0.9

Offices and warehouses 184

TOTAL 1535.8

Eco-Gosselin solution CO2 e (kg)

G.U.E.S.T. survey 1.2

Notabrownbox. packing 15.9

Cloth blankets 84.5

Tapes 29.1

Transport to/from residence 39.3

Wooden liftvans 3.6

Warehouse handling 1.1

Storage 14 days 1.3

Container haulage at origin 428.8

SEA groupage 235

Container haulage at destination 6.6

Warehouse handling 1.1

Transport to/from residence 13.9

Disposal 0.6

Offices and warehouses 129

TOTAL 991.0

SAVINGS 35.5%



CASE STUDIES IN SCOPE 1 AND 2

Recovering materials
You might not have known it, but the side walls of the Self Storage extension as well as the ironwork in 
the new bike rack facility on Keesinglaanin Belgium all originated from the former MilcobelǎƛǘŜΦ ά²Ŝ 
always first try to see what we already have in terms of materials before we decide to purchase new 
ǎǳǇǇƭƛŜǎΣέ ŀŎŎƻǊŘƛƴƎ ǘƻ CŀŎƛƭƛǘȅ 5ƛǊŜŎǘƻǊ WƻƘŀƴ ±ŜǊōŀŜǘŜƴΦ
The square at the Zwaanswarehouse is in need of repairs, so Facility will use the insulated sandwich 
panels and iron support posts from the MilcobelǎƛǘŜ ƘŜǊŜ ǘƻƻΦ .ǳǘ ƛǘΩǎ ƴƻǘ Ƨǳǎǘ ŀōƻǳǘ ǎǘǊǳŎǘǳǊŀƭ ǿƻǊƪΦ 
ά²Ŝ ŀƭǎƻ ƘŀǾŜ ŀƴ ƛƴǾŜƴǘƻǊȅ ƻŦ ǊŜŎƻǾŜǊŜŘ ƳŀǘŜǊƛŀƭǎ ŦƻǊ ƻŦŦƛŎŜǎΣ ǘƻƻΦ Lǘ ǿƻǳƭŘ ōŜ ŀ ǎƘŀƳŜ ǘƻ ƎŜǘ ǊƛŘ ƻŦ ŀƭƭ 
ƻŦ ǘƘŀǘΤ ƛǘΩǎ ǎǘƛƭƭ ƛƴ ƎƻƻŘ ŎƻƴŘƛǘƛƻƴΦέ

Solar panels
The work at the Crown site began in early August 2024 where 20,000 m2 of solar panels were installed. 
Take note: this does not mean that you no longer have to turn off the lights when you leave your office 
or warehouse though! 

Focus on inland navigation
In order to meet the terms of the climate agreement, CO2 emissions must be reduced step-by-step. 
External regulations are however forcing the transportation sector to accelerate the reduction in CO2 
emissions. Gosselin is fully dedicated to this and is happy to help clients and partners with their efforts 
to make their organizations more sustainable. They are looking for the most suitable, efficient and 
environmentally friendly transport solutions.

άDƻǎǎŜƭƛƴ ŎƭƛŜƴǘ ΨtƛŀƴƻΩǎ MaeneΩ ƛǎ ŀƭǊŜŀŘȅ ŀ ǇƛƻƴŜŜǊΗ ¢Ƙƛǎ ²Ŝǎǘ CƭŀƴŘŜǊǎ ŦŀƳƛƭȅ ōǳǎƛƴŜǎǎ Ƙŀǎ ǘŀƪŜƴ ǘƘŜ 
ǎǘŜǇ ǘƻǿŀǊŘ ƳǳƭǘƛƳƻŘŀƭ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΦ IƻǿŜǾŜǊΣ ǘƘŜȅΩǊŜ ƴƻǘ ǘƘŜ ƻƴƭȅ ŎƭƛŜƴǘ ǘƘŀǘ ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘŜ 
inland navigation trajectory Antwerp - Wielsbeke(River Terminal Wielsbeke). Wever & Ducréhas also 
gone all out, shipping the full 100% of all of its booked containers by inland navigation, reducing its 
transport on the Belgian roads and thus its CO2 emissions. In addition to supporting and organizing the 
ƻǇǘƛƳƛȊŀǘƛƻƴ ƻŦ ƻǳǊ ŎƭƛŜƴǘǎΩ ƭƻƎƛǎǘƛŎŀƭ ŦƭƻǿǎΣ ǿŜ ŀƭǎƻ ƭƛƪŜ ǘƻ ƳƻǘƛǾŀǘŜ ǘƘŜƳ ǿƛǘƘ ŀ ΨŎǳǎǘƻƳƛȊŜŘΩ DƻǎǎŜƭƛƴ 
certificate that reports their CO2ŦƻƻǘǇǊƛƴǘ ŦƻǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΣέ ŀŎŎƻǊŘƛƴƎ ǘƻ IƛƭŘŜ ŀƴŘ {ǘŜǇƘŀƴƛŜ ƻŦ ǘƘŜ 
Rumbeketeam.

From internal magazine Inside Out



CASE STUDIES IN SCOPE 1 AND 2

Gosselin Genk Zuid
In 2025, construction ended in a new development at Gosselin Genk 
Zuid ςa brand new warehouse and container terminal on Albert 
Canal which allows for road shipments from European hinterland to 
be unloaded here and then further moved to Antwerp port and to 
our headquarters via the Albert Canal instead of the busy 
motorways. This takes tens of thousands of trucks off the road every 
year andbrings about important carbon emission savings. The 
warehouse is automated to a large extent and the buildings are 
supposed to be carbon neutral. A total of 113 000 m2 of logistics area 
is developed.

Gosselin Oosterweel
Gosselin is developing its Antwerp port area as well. We recently 
completedǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ŀ ƴŜǿ Ŧǳƭƭȅ ŀǳǘƻƳŀǘŜŘ άŎƻƴǘŀƛƴŜǊ 
ƘƻǘŜƭέ Ƙŀǎ ǎǘŀǊǘŜŘΦ ¢ǿƻ Ƙŀƭƭǎ ƻŦ п рлл Ƴ2 and 6750 m2 are present. 
Containers are received at the location and automatically stored in its 
compartments. When needed, they are recovered by the system and 
loaded on the truck as necessary.

New developments



CASE STUDIES IN SCOPE 3

CASE STUDY:Metrans

"self-ƛƴƛǘƛŀǘŜŘ ƎǊŜŜƴ ǘǊŀƴǎƛǘƛƻƴϦ

One of our suppliers in Central Europe,Metrans, handles rail haulage ofcontainers fromsea portsǘƻ ƛƴƭŀƴŘΦ

With their own resources, they decided to invest in greening their operations.The trains from Hamburg, Koper and Bremerhaven, which are 
three maingateways to Central Europe, are carbon neutral as of 2021.Metranstransformedtheir port handling to be CO2 neutral as of 1st 
September 2023, includingWilhemshaven, Gdansk, Rotterdam, Trieste and Rijeka, under the HHLA PUREprogram. The rest of carbon 
emission is being offset by wind power plants Gold{ǘŀƴŘŀǊŘ ŎŜǊǘƛŦƛŎŀǘŜǎ ƛƴ ¢ǳǊƪŜȅΦ

When using services ofMetrans, Gosselin ensures the transport over longdistances has the lowest possible impact against other options like 
air transportor trucking.



SOCIAL



COMMUNITY

Gosselin Footprint, April 2024: Earth Day

Gosselin Footprint, September 2022: 
Green week at Gosselin

Bucharest, RO, December 2023:
Liftvanfull of toys ςa collection was made to 
support abandoned children

Antwerp, BE, December 2023:
Donation of ICT equipment to Close the Gap

Schoten, BE, 2024-2025:

Levensloop, 24-hour charity walk against cancer

Písek, CZ, March 2022:
1,000 trees were planted to offset for carbon 
emissions caused by operations

(note well: this carbon offset is not certified by an external agency, however we believe that this served 
as an important funding motivation)

ESRS S3-4-01



SOCIAL ACTIVITIES WITH OUR TEAM
Gosselin Radio & party:September 2022

Gosselin Padel ςMilan and Rome

Antwerp Marathon, Volleyball, Soccer, Cycling

Gosselin Move more & Sportsplan

Sportive Company Label 2024-2025

Seasonal walks 2023-2026

ω Partner of Belgium Team for Olympics 2026+2028

...and many more!


